OPEN MEETING

oo}

THIRD L._.,;’\GUNA HILLS

REGULAR MEETING
THIRD LAGUNA HILLS MUTUAL LANDSCAPE COMMITTEE

Thursday, January 7, 2021 — 9:30 a.m.
VIRTUAL MEETING
Laguna Woods Village
24351 El Toro Road, Laguna Woods, CA

Laguna Woods Village owners/residents are welcome to participate in all open
committee meetings and submit comments or questions regarding virtual
meetings using one of two options:

1. Via email to meeting@vmsinc.orq any time before the meeting is scheduled
to begin or during the meeting. Please use the name Third Landscape
Committee in the subject line of the email. Name and unit number must be
included.

2. By calling (949) 268-2020 beginning one half hour before the meeting
begins and throughout the remainder of the meeting. You must provide your
name and unit number.

AGENDA
1. Call to Order
2. Acknowledgment of Media
3. Approval of the Agenda
4. Approval of Meeting Report for December 3, 2020
5. Chair Remarks
6. Department Head Update
Consent:
None
Reports

7. Project Log
8. Tree Work Status Report

(cont.)


file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org

Items for Discussion and Consideration

9. Tree Removal Request: 4010-3D Calle Sonora Oeste (Macomber) — One
Carrotwood tree

10.Tree Removal Request: 5003 Duverney (Williams) — One Bottle Brush tree

Future Agenda ltems

11. Fruit Tree Maintenance Policy

12. Review and Discuss the Current Tree Removal Policy

13. Review and Discuss the Current Tree Topping Policy

14. Review and Discuss a Revised Tree Policy to Include Removals, Trimming, and
Topping of Trees

Concluding Business:

15. Member Comments (Items Not on the Agenda)

16. Response to Member Comments

17. Committee Member Comments

18. Date of Next Meeting — Thursday, February 4, 2021 at 9:30 a.m.
19. Adjournment

Lynn Jarrett, Chair
Kurt Wiemann, Staff Officer
Eve Morton, Landscape Coordinator
Telephone: 949-268-2565
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OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
LANDSCAPE COMMITTEE

Thursday, December 3, 2020 — 9:30 a.m.
VIRTUAL MEETING
Laguna Woods Village Community Center Board Room
24351 El Toro Road

REPORT

COMMITTEE MEMBERS PRESENT: Chair - Lynn Jarrett, Annie McCary, Reza Karimi,
Ralph Engdahl, Donna Rane-Szostak

COMMITTEE MEMBERS ABSENT:

OTHERS PRESENT:

ADVISORS PRESENT:

STAFF PRESENT: Kurt Wiemann, Eve Morton

1. Call to Order

Chair Jarrett called the meeting to order at 9:30 a.m.

2. Acknowledgement of Media

No media was present.

3. Approval of the Agenda

Director Rane-Szostak made a motion to approve the agenda. The motion passed
with a unanimous vote.

4. Approval of the September 3, 2020 Report

Director Engdahi moved to approve the Report. The motion passed with a unanimous
vote,

5. Committee Chair Remarks

Chair Jarrett stated that some Members are posting their landscape questions on
social media. If a Member has a question or request, please call Resident Services.
That way your request will be issued a ticket, tracked, and taken care of.
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Third Landscape Committee
December 3, 2020
Page 2

We haven't had a meeting in a couple of months, so we will talk about several issues
today. It will be nice when we can get back to the Board Room.

On the website, you can see the anticipated two-week schedule of where the
landscape crews will be in your area.

The Third Landscape Manual is also on the website and has a lot of information in it

Mr. Wiemann and his team are expected to have received and responded to 5,000
fewer tickets less than two years ago. They have been doing a good job.

6. Department Head Update

Mr. Wiemann reiterated the fact that when people do have landscape requests, to
call them in so a ticket is created and landscape staff can make sure the request is
addressed. Seeing the ticket data also gives him the tools he needs to assign staff
and equipment so he can track when and what is being done with each ticket. Itis a
much more organized way to address any issues and keep track of requests.

Consent Calendar:

None.
Reports:
7. Project Log

Mr. Wiemann reviewed the Project Log with the committee.
8. Tree Work Status Report

Mr. Wiemann reviewe& this report with the committee.

Unfinished Business
None.

ltems for Discussion and Consideration

9. Staff Request: Removal of a Weeping Fig Tree at 5395-A Due to Street Light
Obstruction

Director Rane-Szostak made a motion to accept staff's recommendation to remove
the Weeping Fig tree due to it obstruction of a street light. Director Engdah!|
seconded. The committee was in unanimous support.

10.Tree Removal Request: 5503-C Paseo Del Lago W. (Johnston) - One Indian
Laurel Fig Tree
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Third Landscape Committee
December 3, 2020
Page 3

Director Rane-Szostak made a motion to accept staff's recommendation and deny
the removal of the Indian Laurel! Fig tree and instead perform a root trench, as well
as a crown reduction and thinning during the next scheduled trim cycle. Director
Engdahl seconded. The committee was in unanimous supportt.

11. Landscape Request: 5333-C Bahia Blanca (Zarrinkelk)

Director Rane-Szostak made a motion to accept staff's recommendation and deny
the request to place decomposed granite in the front patio area. Director Engdahl
seconded. The committee was in unanimous support.

Director Engdahl made a motion to accept staff's recommendation and approve the
request to retain the fruit trees and to direct the owner to trim per direction from staff.
Director Rane-Szostak seconded. The committee was in unanimous support.

Chair Jarrett made a motion to accept staff's recommendation and deny the request
to retain the grape vine on the trellis in front of the unit and direct the owner to remove
it within 30 days. Director Rane-Szostak seconded. The committee was in
uhanimous support.

12. Discuss How the Landscape Reorganization will Affect Third's Landscaping

Mr. Wiemann stated that he reorganized the landscape department. He split the
department in half and made a manager for each half, with himself in charge of all
primary Operations work and support staff. It is working well. Operations is field staff
with 85 gardeners. He has shrunk crew sizes and put a foreman in charge of each
crew. Now he has more a grasp of what they are doing each day and can manage
their work much better. More supervision and more time with residents are what is
needed. He is proud of how well they are doing.

Angel is the top person managing Operations and he has a lot of experience.
Members should see the quality of the landscaping work improve over the next few
months.

In 2018, there was only one landscaping cycle per year and now we are up to four
cycles per year.

In 2021, our goal is to increase the quality of the work. Mowers are being held
accountable for their mowing. The mulch/compost and nursery departments work
together now and GRF has given us some money to update the irrigation system out
at the nursery which will cut our hand watering down by three quarters. Also, next
year we are bringing power and computers out to the nursery so ordering will be more
effective and automated. This will free the crew there to have more time for other
tasks. All this will increase our effectiveness and quality.
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Third Landscape Committee
December 3, 2020
Page 4

The Board approved three new positions so we will have a planting crew who remove
the older outgrown plants in the Village and replace with more suitable plants which
don’t require as much maintenance.

Chair Jarrett received a letter from Doug Gibson about how his area is looking much
better and he hopes it will continue.

13. Mr. Wiemann’s Update on Effectiveness of Chemicals Used Around the
Irrigation Boxes, etc.

Mr. Wiemann stated that the way we trim around irrigation boxes and street lights is
with a chemical but, over the years, the crews were spraying these areas each time
they were out there and so the dead areas kept getting larger and larger. We now
use a chemical which takes longer to get down to the roots and turns grass yellow
over time. There are 52 miles of edging in the Village and many irrigation boxes.

Future Agenda ltems

14. Fruit Tree Maintenance Policy

15. Review and Discuss the Current Tree Removal Policy

16. Review and Discuss the Current Tree Topping Policy

17. Review and Discuss a Revised Tree Policy to Include Removals, Trimming,
and Topping of Trees

Concluding Business:
18. Member Comments (Items Not on the Agenda)

None.
19. Response to Member Comments
None.

20. Committee Member Comments

Director Rane-Szostak stated that this was a good meeting and she is glad Mr.
Wiemann is now working on the quality of the landscaping.

Director Engdahl is glad Mr. Wiemann reorganized the department.

Chair Jarrett thanked Director Rane-Szostak for joining the committee. Also, she felt
that these committee meetings are educational for everyone.

21, Date of Next Meeting — Thursday, January 7, 2021 at 9:30 a.m.

22. Adjournment at 10:28 a.m.
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Third Landscape Committee
December 3, 2020
Page 5

Lynn Jarr@mu_zuzu.n’s:w PST)

Lynn Jarrett, Chair
Kurt Wiemann, Staff Officer
Eve Morton, Landscape Operations Coordinator — 268-2565
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THIRD LAGUNA HILLS
u L

M U T U A

STAFF REPORT

DATE: January 7, 2020
FOR: Landscape Committee

SUBJECT: Tree Removal Request: 4010-3D Calle Sonora Oeste (Macomber) — One
Carrotwood tree

RECOMMENDATION

Approve the request for the removal of one Carrotwood tree.

BACKGROUND

Mr. Macomber purchased the manor in November 2008, and is requesting the removal of one
Carrotwood tree, Cupaniopsis, anacardioides. The reasons cited for the removal are overgrown
branches contacting with the gutter, roof, and the master bedroom screen. They feel the tree is
overgrown; blocking light and ventilation, and causing structural damage. There are no
additional signatures on the Mutual Request Form, however, staff contacted five additional
residents impacted by the tree and they were all in favor of the removal (Attachment 1).

The tree was last pruned in March 2018. This is a high-maintenance tree with trimming
scheduled for every two to three years. The height of the tree is approximately 33 feet with a
trunk diameter of approximately 12 inches. The tree trunk is approximately four feet from the
manor wall and the upper branches are laying on the roof and gutter (Attachment 2).

DISCUSSION

At the time of inspection, the tree was found to be in poor condition due to multiple codominant
branches. These are branches that have grown together creating a 'V’ shaped structure. This
type of growth causes weak attachment, unlike a favorable ‘U’ shaped structure.

Staff was unable to determine whether the branches on the roof were causing damage to the
gutter or the window screen. Given the proximity to the manor’s roof, there would be annual
clearance trimming required to prevent possible damage to the manor.

This tree will never be able to develop a well-balanced canopy. There are two very large
established trees very close to this tree; a Rusty Leaf Fig and a Crape Myrtle. The removal of
the Carrotwood tree would not impact the areas aesthetics but would allow the two remaining
trees to fill in without conflict from overcrowding.

FINANCIAL ANALYSIS

The cost to remove the tree is estimated at $588, the cost to trim the tree is estimated at $100
annually and the estimated value of the tree is $1,380 based on the tree inventory data.
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Prepared By:
Reviewed By:

ATTACHMENT(S)

Attachment 1:
Attachment 2:

Bob Merget, Landscape Manager

Kurt Wiemann, Director of Landscape Services

Mutual Landscape Request Form
Photographs
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ATTACHMENT 1 To v 1202
S
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MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

Laguna Woods Villaga

e e “ResidentfOwnerinformation == - 7000 T
You must be an owner to requesf non-routine Landscape requests.

4010 Calle Sonore Oeste upit 2D Noven ber ,q Aodo
Address ' Today's Date

Warilyn Gotwill /w;mam HWacomber 7Y9 332~@/é2/01%
Resident’s Name  / Te!ephone Number/

Lo o " Non-Routine Regiest: - T ]
P!ease checkmark the ftem that best describes your request If none appiy, p!ease checkmark
“Other” and explain.

& Tree Removal [0 New Landscape O Off-Schedule Trimming

lj Other (explain):

[0 = .0 . 7.  RéasonTforRequest
Please checkmark the .'tem (s) that best explaln the reason for your request
IB/Structural Damage [ Sewer Damage lia/O\rergrqwn [J Poar Condition
{1 Litter/Debris 3 Personal Preference
1 Other {explain):

GUIDELINES:

e Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not pr”"*lcal

» Overgrown/Crowded: Trees or plants that have éutgrown the available space may justify
removal.

« Damaged/Declining Health: Trees or plants that are dedlining in health will be evaluated for
corrective action before removal/féplacement is considered,

» Litter ard Debris: Because-all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident’s
expense,

» Personal Preference: Because one does not fike the appearance or other characteristics of
the tree or plant generaily does not justily its removal. However, if granted,
removal/replacement is usually at the resident’s expense.

Page 1otz
_ OVER >
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Description & Location of Request
Fleass b briefly describe the situation and the exact location of the subject of the request (e.g.,
“roots of pine tree in front of manor XYZ are lifting the sidewalk”). Attach pictures as necessary.

Ovcrqnum bramelﬂes C_oh‘(‘ae'ﬁug 3uH’w, mo'? Quc:@ Waﬁlff ﬁecgroowl

Screen lzloc[duc; fqu and veut! Ia,']r'}abq.

S " “Signatures of All Neighbors Affectéd By This Regquest - )
Because your request may affect one or more of your neighbors, it is imperative that you obtam
their srgnatures manor numbers, and whether they are for, undecided, or against this request.

[~ 7.~ " signature. .~ - . | Manor# | For . |Undecided | Against
NE "5}‘&00‘5 are Jhea ‘P‘qu ""ec.Q

(Please attach a separate sheet if more signatures are necessary.)

[ Acknowledgement-Owner -~ - - |
By s:gnmg, you are acknowledgmg this request.

/%ﬂ"l//#} @u'ltwr( //(/z//mm /Mac.om{‘

Owner'é Name

'/ OFFICEUSEONLY
MOVE-IN DATE: . | . DATE: | INITIALS:
530 540 o | 570 LAST PRUNED:
RELANDSCAPED: o o | NEXT TIME:
TREE SPECIES:
chMENT_S: -
TREE VALUE: __ __ TREEREMOVAL GOST:

Page 2 of2
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THIRD LAGUNA HILLS
M U Uu A L

STAFF REPORT

DATE: January 7, 2020
FOR: Landscape Committee
SUBJECT: Tree Removal Request: 5003 Duverney (Williams) — One Bottle Brush tree

RECOMMENDATION

Approve the request for the removal of one Bottle Brush tree.

BACKGROUND

The Williams purchased the manor in October 2004, and are requesting the removal of one
Bottle Brush tree, Callistemon, spp. The reasons cited for the removal are that the tree trunk
leans toward the driveway and make it difficult to safely drive into the garage. Also, they stated
that the tree is very unattractive and dirty. There are two additional signatures on the Mutual
Request Form in favor of the tree removal (Attachment 1).

The tree was last pruned, off-schedule, in May 2020. Future trimming is tentatively scheduled
for fiscal year 2024. The height of the trees is approximately 22 feet with a trunk diameter of
approximately 10 inches. The tree is approximately five feet from the sidewalk and driveway
and is growing in a small turf area (Attachment 2).

DISCUSSION

At the time of inspection, the tree was found to be in poor condition with signs of pests and
disease which is causing bleeding of the trunk in two locations and also dieback in the branches.
This could be caused by Verticillium Wilt which is a fungal disease in the soil. Once this disease
is present, it is nearly impossible to control. In most cases, it is suggested to remove the tree
and relocate it to another area. Given the size and age of this tree that method has a low
probability for success.

The tree has an extreme lean with an unbalanced canopy and multiple surface rooting with some
trunk damage. Due to the proximity of the tree to the driveway, staff has had to perform off-
schedule trimming. The lean has increased over the years which is causing the canopy to
become even closer to the driveway and garage, requiring additional trimming on an annual
basis.

There has been some concrete grinding on the driveway to eliminate an off-set lip. However,
staff doesn’t believe that the grinding was due to the trees root system based upon this species
and the distance of the tree from the driveway.

Staff does not recommend a replacement tree in this area due to the possible presence of the
fungal disease.

Agenda Iltem #10 Page 1 of 9



FINANCIAL ANALYSIS

The cost to remove the trees is estimated at $500, the estimated cost to trim annually is $100
and the estimated value of the tree is $700 based on the tree inventory data.

Prepared By: Bob Merget, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Landscape Services
ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs
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ATTACHMENT 1 Ay’ \,}JG};}

Laguna Woods Village
MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-roufine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent’s authority, it will be forwarded to the
Mutual's Landscape Committee for review, if you are unsure whether your request fails into this.
category, first contact Resident Services at 597-4800 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES,

=SldentiGiwner Ilonmator

You must be an owner fo request non-routine Landscape requesrs

S003 D%V@*f‘“e\{ 11/1'9’/&4&@
Address Today's Defte .

Crece|d 9 Tametoj(//lszs FY G (] & - 33’70

Resident’s Name Telephone Number

i}a

F’lsase checkmark the u‘sm that best désbffbes yoc;rr request If none appiy, p!ease checfcmark
“Other” and explain,

ﬁTrea Removal [1 New Landscape J Off-Schedule Trimming
O Other (explain);

" P ease checkmark the em(s) tha besf ékplain ihe raason for your request —

I Structura! Damage [1Sewer Damage [ Overgrown [ Poor Condition
O Litter/Debris 0 Personal Preference
[ Other (explain); Scrﬁe.JrT

GUIDELINES:

» Structural/Sewer Damage: Damage to bulldings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

+ Overgrown/Crowded: Trees or plants that have outgrown the avallable space may justify
removal.

» Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
correclive action before removalireplacement Is considered.

« Lifter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

+ Porsonal Preference: Bacause one does not like the appearance ot other characteristics of
the tree or plant generally does not justify its removal., Howaver, if granted,
removalfreplacement is usually af the rosident’s expense.

tandscape/Forms/Request Forms Page 1 of 2
Revised: January 2020 ’ OVER >
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I Description:& Location
Please briefly describe the sifuation and the exact lo
“roots of pine tree in front of manor XYZ are lifting the sidewalk”). Attach pictures as nhecessary.

Tpge locations Malf way wp REFT Side deiveway

Sfﬁd;-l‘mg ’r}‘*é’é ‘f’t’u_nk 6}&{\“\"6 l‘ﬂ"l'-o d(‘il’eu}@\! P,a_g bf‘ar\f,}'\dﬁ jratu
s0 i+ 16 dICicult to eafel\/ dgive car ink garage. Tree 15
alss Vﬂr\; wl@-}'—l“rcwﬁ ve and d-*‘r—.l-/. _

T Signatures of AlllNeighbors Afectes lis Reques
Because your request may affect one or more of your neighbors, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

|

SEESignature

. -5 Loy £
vﬁfﬂg& OZ;‘JUP&E’W%& ﬂma,iffyads 6002 4
Bob /s ot o

WM/@ BewRim | 5004 1//

(Please attach a separate sheet if more signatures are necessary.)

cknowledgemen
By signing, you are aCknow{edging this request.

Cerld D Williams

M e 71"'
i, rj?‘?»dcé&éjw_ TJane M. L)1 d ms
Oﬁ

er's Signature , Owner's Name

ERN

i RELANDSCAPED: .~

- TREEVALUE: TREE REMOVAL COST: L0 e "o

Page2of 2
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Peséription:& Lotation’ofReques
Please priefly desaribe the situation and the exact location of the subject of the request (e.g.,
“Yoots of pine tree in front of manor XYZ are lifting the sidewalk’). Attach piclures as necessary.

Trge Jocationgy Half wey vy LEFT Side o drweua};

Stiaron: Tree Feunk slants (niv deireway pjas branches Jrow
oo 1 16 AISicult 4o «;mce(\/ dgive car ink garage, Teee 1%
alss Very fnattrpative and d"u“ft‘f- ’

L Signatur Neighbors Affected By:

‘_Béca use j}o&r request may affect one or more of your neighbors, it is
their signatures, manor nunbers, and whether they are for, vndecided, or against this request.

Sign

;5 :
_ﬁa"g%"'oziwvdhffmﬁf?ads 5002 )74

/3@_&‘) £ md' (?41 *ernn,

W’“‘/@ bkin | 004 |V

7
7

{Pleass attach a separate sheet if mare signatures are necessary.)

EOEETE T Adknowledgement s Owr
By signing, you are ac‘:know{ea’ging this reguest.

Cereld D Williams

Hewotd O
_ﬁiﬂe/ ’??'J-QJLMW Tane . 1 illiéms
O .

er's Signature Owner's Name

< MOVENDATE: .

REE: SPECIES:

TREE VALUE: /TREE REMOVAL GOST;

.Page20of2
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ATTACHMENT 2

Agenda Iltem #10 Page 6 of 9




(o]
o
N~
(0]
(@]
©
o
o
B~ S
e
(0]
=
©
©
c
(0]
(@)
<




Agenda Iltem #10 Page 8 of 9




Agenda Iltem #10 Page 9 of 9




	REGULAR MEETING  THIRD LAGUNA HILLS MUTUAL LANDSCAPE COMMITTEE
	AGENDA

	Draft Third Project Log 2021.01.07_MF_kw.pdf
	THIRD 2020

	Third Mutual Off Schedule Tree Work for 1-7-2021 Committee Meeting_kw.pdf
	Sheet1

	Draft Tree Removal 4010-3D_bm_em_kw.pdf
	STAFF REPORT
	RECOMMENDATION
	BACKGROUND
	DISCUSSION
	FINANCIAL ANALYSIS


	Draft Tree Removal 5003_bm_em_kw.pdf
	STAFF REPORT
	RECOMMENDATION
	BACKGROUND
	DISCUSSION
	FINANCIAL ANALYSIS


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Third Landscape Committee Agenda 1-7-2021 Open.pdf
	REGULAR MEETING  THIRD LAGUNA HILLS MUTUAL LANDSCAPE COMMITTEE
	AGENDA





